A2A & Health Facilitation Meeting
Oliver House, Solihull

Thursday 15th October 2009
Present: Alison Troke, Sarah Cherry, Eileen Callaghan, Joan Leelodherry, Helen Biddington, Janet Beech, Sam Lorage, Barbara Lewis, Marie Perry, Philomena Humphries.
Apologies:  Dale Nixon, Sue Jackson, Andrew Beck, Julia Kelly, Sheryl Gaskell, Rick Robson, Jenni Graham
	Minutes of last meeting
	Action 

	· Minutes from previous meeting read and agreed
· Matters arising included in agenda
	


	Agenda
	    Action 

	Chair of meetings

· Discussion held around the role of the chair and who this should be. It was felt that the chair and the minute taker should be shared on a rotational basis with each member of the group taking their turn.
· It was also agreed that the meetings will continue to be held at Ivy Lodge, as this is fairly central and easily accessible from the motorways.

· At the next meeting the group agreed to draw up some notes of responsibility of the chair [around minutes, agenda etc] 


	All

	Focus of future meetings
· Terms of reference – Ali to contact Jo Corbett for these and group to update at next meeting

· Joan suggested it would be beneficial to share examples of good practice/ care pathways around issues that are problematic in certain areas – i.e.; out of area patients, GP’S and commissioning
· Phil suggested that we use the next meeting as a scoping day [with the possibility of someone independent to facilitate it] this will set the direction for future meetings.

· Joan suggested looking at / sharing various tools and assessments, Eileen felt it would be useful for us then to create a website with links etc, Joan suggested the LDhealthnetwork site.

· These ideas to be explored further at the scoping day.

	All

	General Updates
· Janet welcomed the 2 health facilitation posts appointed at Stoke PCT – Eileen Callaghan and Helen Biddington
· Joan raised the issue that her role is still divided between community nurse and Health facilitator – and there needs to be a dedicated Health facilitation service within her area

· This started a discussion around bandings – this ranges across the group from band 5 to 7. 

· Joan and Marie would like any Health facilitation job descriptions emailed to them. The group said they would do this.

· There are 2 acute nurses now in post – Lynette Harper covering Stafford and Queens Hospitals in South Staffs. And Lesley Richards covering the Manor hospital in Walsall
· Janet fedback from the East mids event she attended,which identified certain problems with the DES, such as some areas having no LA register. Ali said she has one in Siesdon, although it has no GP identified on the names as yet.

· There are also problems with practices identifying level of LD – mild, severe etc.

· Joan stated that the PCT are making it Joan’s role to audit the health checks that practices have done. Other areas have either refused or have not been asked. ALL felt that it is primary care’s responsibility.

· Brief discussion around QOF and DES

· Ali is updating the contact list 

Can ALL members of the group email Alison an up to date telephone number and the population size of their area
	

	Any Other Business
· Dates of next years meetings
· 28/01/10 – 10.00am All day

· 29/04/10 – 10.30am – length of future meetings to be decided at January meeting

· 29/07/10 – 10.30am 

· 21/10/10  - 12.00pm

All meetings booked at Ivy Lodge
	



Next meeting Thursday 28th January 2010





10.30am – all day





Ivy Lodge, Coleshill Road, Marston Green, Solihull, B37 7HJ











